










  Co-Plant Managers
     Dillon Imker & Derek Trapp

Happy New Year! 
Another year has ended 
at Highwater Ethanol 

and we are into our 
17th year of operations. 

Looking at the last year, we 
were able to complete a few 

projects, maintain an efficient 
running plant and reach a big 

milestone.  

Our 2025 projects consisted of Beer Degas, Sieve 
bottle and Evap Zero.  

Beer Degas – The Beer Degas tank removes the CO2 
prior to the beer column. The Beer Columns purpose 
is to remove the ethanol from the solids contained in 
the feed. Removing the CO2 from the Beer Column 
reduces the load on the column, helping achieve 
better separation between ethanol and solids 

Sieve Bottle (4) - The addition of the 4th bottle gives 
Highwater Ethanol capacity to efficiently produce 
more gallons. Equally important, the 4th bottle gives 
us a smoother operation due to less pressure swings 
across the bottles. 

Evap Zero – Designed to 
take all 200-proof vapor 
from Molecular sieves 
and condense into 
a 200-proof liquid. 
It is a zero fouling 
design allowing 
for no reduction in 
plant rates and more 
consistent operation 
and performance.  

These projects give us 
more capacity across 
the plant to produce more 
ethanol, increase efficiencies 
and have smoother operations. 
In December we submitted a 
permit with the MPCA to increase our 
undenatured ethanol production from 68.5 million 
to 85 million gallons. We believe we have room to 
produce more ethanol while maintaining a safe and 
efficient plant. If approved by the MPCA the team at 
Highwater Ethanol would start to performance test 
and take steps to increase throughput across the 
plant. 

In 2025 we averaged 3.064 gallons of Denatured 
Ethanol per bushel of corn for the year. This yield is 
achievable for a few reasons, the addition of the 5th 
fermenter, a good quality corn crop and consistent 
operations by the team Highwater has in place. Corn 
oil continues to be a great co – product as well. 
Corn oil yield for 2025 averaged 1.089 lbs. per bushel 
of corn. This is slight increase from 2024 where we 
finished the year at 1.062 pounds per bushel of corn. 

In December we surpassed the 1-billion-gallon mark 
of ethanol produced at Highwater. This is a great 
achievement for all involved. As we continue to work 
through 2026, we look forward to the opportunities 
this year brings.

Dillon Imker & Derek Trapp

Evap Zero
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Commodity Manager
Tom Streifel 

A common question is whether lower priced gasoline 
is a negative for ethanol prices.  The answer is a mixed 
bag with lower gasoline prices making it more difficult 
to compete in the export markets.  However, the 
primary feature impacting ethanol prices is overall 
gasoline demand.  Cheaper gas stimulates more 
miles driven.   Miles driven tend to be lower in the first 
quarter and picks up during the summer.  Our margins 
tend to follow the same pattern.  Another question 
is whether cheap corn helps our margins as corn 
producers have this idea it should.  But, we have seen 
margins the same with $8 corn as $4.  The trade tends 
to marry up corn and ethanol prices, so for example if 
corn goes up a dime, then ethanol will also go up 3-4 
cents and so-forth.  What the trade does not factor in 
is the local corn basis.  A year ago, our regional crop 
was on the poor side, thus our corn bids reflected 
that via approximately a dime higher than otherwise 
normal.  This year the area was blessed with a large 
crop and our bids are trending about a dime lower 
than normal.  So, call the deviation approximately 15 
cents over 10 months at 2 million bushels used per 
month and the fiscal impact to Highwater is $3 million. 

On January 12, the USDA released the final 2025 corn 
crop production data along with changes to demand.  

The trade was looking for 
the US yield to decline 
due to the rust issues in 
the central belt.  However, 
considerable surprise 
when the USDA actually 
raised the yield along with 
raised harvested acres.  Total 
production came in 450 million 
bushels higher than expected.   The US corn carryout 
is forecast at 2.227 BB which is the highest since 2016.  
The USDA pegs the national corn yield at 186.5 BPA 
which compares to 179.3 last year.  The state by state 
yield estimates have been a moving target this year.  
Minnesota for example has a trend yield of 193.  Year 
ago yield was 174.  In August, NASS pegged MN yield at 
205, then reduced it to 193 in November, but revised it 
to 201 in the January report.  MN corn production this 
year due to the higher acres and yield comes in 353 
MB higher than year ago or equivalent to about 800 
unit trains.  Projected carryout in MN is the highest in 
about three decades; nearly going to levels not seen 
since the days of the Reserve Program.  Needless to 
say, this report will hamper prices until Brazil’s Safrina 
crop comes into play in April or the US acres / yield 
debate later this spring. 

Highwater Ethanol, LLC
Employees are Committed to Working for You:  
The average length of employment here at Highwater Ethanol, LLC is 9.26 years for our Production, Maintenance, 
and Administration Teams. This is remarkable as it is more than double the national average which is only 4.2 years. 
This is a strong testament to our work environment/culture, which allows Highwater Ethanol to run the facility at 
capacity and efficiently!

Our average tenure for our Management Team is 10.05 years, which has given us  an advantage in all aspects of 
our facility operations. We believe in providing our employees with opportunities to grow within the company! We 
provide the necessary training and tools for our employees to be successful at their positions and be prepared for 
their next steps.

Developing our employees by giving them multiple opportunities in different positions has allowed for cross-
training, which has been very successful for our employees and Highwater Ethanol! This commitment from 
Management and Production/Maintenance/Administration staff is integral in our succession planning and for 
employee growth.

Working at Highwater Ethanol is more than a job.  The majority of our team take ownership of their position and 
use their experience to make it possible to meet the daily challenges of their job without missing a thing.

We are proud of our employees and happy they have chosen Highwater Ethanol to be part of their journey! Thank 
you to all our employees for the fantastic job you do!

The employees are “Highwater Strong”! They continue to take care of the present as they focus on the future! 
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This newsletter contains forward-looking statements that involve future events, our future performance and our expected future operations and actions.  
In some cases, you can identify forward-looking statements by the use of words such as “may,” “will,” “should,” “anticipate,” “believe,” “expect,” “plant,” “future,” 
“intend,” “could,” “estimate,” “predict,” “hope,” “potential,” “continue,” or the negative of these terms or other similar expressions.  These forward-looking 
statements are only our predictions and involve numerous assumptions, risks and uncertainties, including, but not limited to those listed below and those 

business risks and factors described in our filings with the Securities and Exchange Commission (“SEC”).

Changes in our business strategy, capital improvements or development plans; Changes in plant production capacity or technical difficulties in operating 
the plant; Changes in the environmental regulations that apply to our plant site and operations; Changes in general economic conditions or the occurrence 
of certain events causing an economic impact in the agriculture, oil or grains; Changes in federal and/or state laws (including the elimination of any federal 
and/or state ethanol tax incentives); Overcapacity within the ethanol industry; Changes and advances in ethanol production technology; Competition in 
the ethanol industry and from alternative fuel additives; Lack of transportation, storage and blending infrastructure preventing ethanol from reaching high 

demand markets; Volatile commodity and financial markets; and the results of our hedging transactions and other risk management strategies.

Our actual results or actions could and likely will differ materially from those anticipated in the forward-looking statements for many reasons, including 
the reasons described in these communications.  We are not under any duty to update the forward-looking statements contained in this newsletter.  
We cannot guarantee future results, levels of activity, performance or achievements.  We caution you not to put undue reliance on any forward-looking 
statements, which speak only as of the date of this communication.  You should read this newsletter with the understanding that our actual results may be 

materially different from what we currently expect.  We qualify all of our forward-looking statements by these cautionary statements


